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Financial Highlights 

(in thousands except per share amounts) 


1976 1975 


Sales 

$3,483,174 

$3,109,406 

Earnings before income taxes 

88,724 

92,861 

Net earnings 

Per common share: 

46,104 

47,940 

Primary earnings 

1.22 

1.27* 

Fully diluted earnings 

1.16 

1.22* 

Common shareholder's equity 

243,366 

222,365 


Quarterly Data Per Common Share 





1976 

1st Qtr.* 

2nd Qtr. 3rd Qtr. 4th Qtr. 

Year 

Earnings 

$.20 

$.26 

$.23 

$.53 

$1.22 

Cash dividends 

.17 

.17 

.17 

.17 

.68 

Price range (NYSE) 

High 

15 7 /s 

15 

14% 

16V4 

16V 2 

Low 

14% 

12% 

13 

13% 

12% 

1975 * 

1 st Qtr. 

2nd Qtr. 3rd Qtr. 

4th Qtr. 

Year 

Earnings 

$.28 

$.32 

$.25 

$.42 

$1.27 

Cash dividends 

.15 

.15 

.16 

.16 

.62 

Price range (NYSE) 

High 

13% 

14% 

16% 

16% 

16% 

Low 

^0Ve 

12 

12% 

14’/ 8 

10Ve 


* Adjusted for 3% stock dividends. 


The common shares of the Company are listed on the New York and Pacific Stock Exchanges, symbol LKS. 

The annual meeting of shareholders will be held May 26, 1977. Proxies for use at the meeting will be 
solicited by the separate mailing of a notice of the meeting, proxy statement and form of proxy on about 
April 21, 1977. 




LUCKY STORES, INC. 


Food Stores — Lucky, Eagle, Food Basket, Magnamart 

411 stores in nine states. 262 Lucky Supermarkets and Discount Centers in Arizona, California, Nevada and 
Washington; 20 Food Basket stores in San Diego County, California; 125 Eagle Supermarkets and Discount 
Centers in Illinois, Indiana, Iowa, Texas and Wisconsin and 4 Magnamart Food Warehouse stores in Texas. 


Department Stores — Gemco, Memco 

64 stores in seven states. 52 Gemco stores in Arizona, California, Nevada and Texas; 12 Memco stores in Illinois, 
Maryland and Virginia. Each includes a food department. 


Fabrics — Hancock, Fabric Warehouse 

140 retail stores. 135 Hancock stores in nineteen Southern,Central and Western states; 5 Fabric Warehouse stores 
in three states. Wholesale supplier to 203 independent fabric stores. 


Restaurants — Sirloin Stockade, Fred Gang's 

142 company operated restaurants. 140 Sirloin Stockade family steak houses in eighteen Midwestern, Southern and 
Southwestern states; 2 Fred Gang's full service dinner restaurants in Oklahoma City and Memphis, Tennessee. 
Wholesale supplier to 42 franchised restaurants. 


Automotive Stores — Kragen, Dorman's 

54 retail stores. 36 Kragen Auto Supply stores in Northern and Central California; 10 Dorman's Auto Centers, 8 
Dorman's Tire stores; retreading and tire wholesaling in the San Diego area. 


Drug Stores — Mays, Stacy 

20 Mays Drug stores in Illinois, Iowa and Wisconsin; 2 Stacy drug and variety stores in Southern California. 


Sporting Goods — L & G 

6 stores in Southern California. 
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Report to Shareholders, Customers and Employees 


A 

record sales volume 
was achieved for the year, 
exceeding 1975 by over 12 
percent. Earnings declined 
four percent, principally as a 
result of the severe price- 
cutting activity affecting our 
food operations in many areas 
during most of the year. We 
were particularly pleased that 
the fourth quarter results 
produced all-time highs in both 
sales and earnings and that 
the momentum has continued 
through the early part of the 
first quarter. These results 
reflect both strong consumer 
demand in the general 
merchandise area and 
recovery of gross margin in the 
food operations. 

Our financial condition 
remains very sound. Working 
capital increased by over $12 
million, and our cash and 
short-term securities of more 
than $30 million at yearend 
were the highest in our history. 

Cash dividends were 
increased to an annual rate of 
68 cents a share, the tenth 
increase in the last ten years. 
This reflects a payout of over 
55 percent of net earnings to 
the holders of our common 
shares. A three percent stock 
dividend was issued in July for 
the seventeenth consecutive 
year. 


Capital expenditures for the 
year were approximately $51 
million, including $13 million 
for real estate subsidiary 
properties. Of this amount, 
$23 million was required for 
the 80 new stores that were 
opened, $13 million was spent 
in modernizing existing stores, 
and $15 million was used to 
increase the capacity and 
productivity of our service 
facilities which support the 
retail stores. During the year 
we closed 12 older stores. 

Major labor negotiations 
were concluded in 1976 
without work stoppages. 
Though several contracts 
covering smaller groups of 
stores in various parts of the 
country must be negotiated 
this year, the contracts 
covering the principal 
segments of the Company are 
in effect until mid-1978. 

Our 1977 expansion plans 
will require capital expend¬ 
itures of about $71 million, 
including $18 million for real 
estate subsidiary properties. 
We have scheduled about 100 
new stores to open which will 
add about 1.9 million square 
feet of space to our yearend 
base of 21 million square feet 
— a nine percent increase. 

No new geographic areas are 
planned for either food or 
department stores, but both 
fabric and restaurant units will 
continue to move into new 
areas. Over half of the food 
stores are scheduled for the 


Midwestern Region, while all 
but one of the department 
stores will be in the Western 
states — our largest and most 
profitable area. 

Some major additions will 
be made to our manufacturing 
operations and service 
facilities in 1977. In March we 
opened a new automated 
frozen food warehouse, with a 
total investment of $6.5 
million, at our distribution 
center in Buena Park, 
California. For the past several 
years, frozen food had been 
supplied to our Southern 
California stores by a large 
wholesale cooperative. We 
will enter one completely new 
activity later in the year with 
the installation in Southern 
California of a soft drink plant 
costing about $2 million. 

We are well along with 
construction of our new 
automated food distribution 
center in Northern California 
which is scheduled for an early 
1978 opening. We also plan 
some other significant 
additions to present service 
facilities, including the 
Midwestern Region ware¬ 
house in Illinois, the fabric 
warehouse in Mississippi, and 
the apparel distribution center 
in Southern California. A 
modern apparel center in New 
Jersey will replace the present 
older one in New York. A new 
chemical manufacturing plant 
will be opened in Southern 
California to replace the one 
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we have outgrown and to 
enable us to add dry products 
to the liquid lines we have 
been producing. 

Our outlook for 1977 is for 
positive growth in each type of 
operation. Inflation was 
moderate in 1976, but it 
appears that this winter's 
extreme weather conditions 
will cause prices to rise on 
certain lines of merchandise 
this year. Increases in the 
range of five to seven percent 
appear to be likely. 

Our new year opened 
strong. Certainly there is no 
way to predict accurately all 
the events that can have an 
effect on the economy or on 
our operations. But we are 
confident that the combined 
efforts of our 45,000 
employees will continue to 
provide Lucky with the 
strength to meet all challenges 


and achieve the growth 
objectives of our long-range 
programs. 

In addition to expressing 
our thanks to all employees, 
we must recognize the 
contribution of the members of 
the Board of Directors in 
providing counsel to manage¬ 
ment in carrying out programs 
that we believe will benefit all 
of Lucky's shareholders. 



W.H. Fisher 
Chairman of the Board 

'^JhU 



J.L. Stell 
President 



Total retail units and floor space 



Plan 

1977 

1976 

1975 

Stores opened 

100 

80 

88 

Stores closed 

9 

12 

28 

Operating at year end 

930 

839 

771 

Total square feet — 

Opened (net of closings) 

2,240 

1,610 

1,709 

Operated at year end 

23,290 

21,050 

19,440 

Sales per square foot of net 

selling 

space 

Food stores 

1976 

$345 

1975 

$340 


Department stores 

223 

215 


Excluding food department 

177 

166 


Fabric stores 

48 

51 
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5 Year Summary of Operations 

(in thousands except per share amounts) 


1976 


Sales $3,483,174 


Gross margin 770,360 

Operating expenses 674,307 

Interest expense, net 7,329 

Federal and state income taxes 42,620 


Net earnings $ 46,104 


Earnings applicable to common shares $ 45,896 

Per share: ** 

Primary 1 -22 

Fully diluted 1-16 

Cash dividends per common share ** .68 


1975 

1974 


1973* 

1972 

$3,109,406 

$2,701,771 

$2,340,226 

$2,019,556 

684,199 

587,067 


495,027 

426,050 

584,979 

496,365 


423,346 

360,089 

6,359 

9,154 


6,847 

6,567 

44.921 

40,100 


31,195 

27,800 

$ 47,940 

$ 41,448 

$ 

33,639 

$ 31,594 

$ 47,723 

$ 41,193 

$ 

33,292 

$ 31,223 

1.27 

1.10 


.89 

.85 

1.22 

1.09 


.88 

.83 

.62 

.54 


.49 

.44 


Earlier years have been restated for 1975 change in accounting for closed store costs and for 1974 poolings of interests. 
* Fifty-three weeks. All other years were 52 weeks. 

** Adjusted for 3% stock dividends. 


Management Discussion 

Lucky's 1976 sales were up 
12% over 1975, compared 
with a 15% increase in 1975 
over the prior year. The 
smaller increase resulted 
partly from opening fewer new 
stores in 1976 and partly from 
the lower rate of inflation, 
particularly in food prices, 
during 1976. From available 
Consumer Price Index data, it 
appears that the retail food 
price level in 1976 increased 
by about 2% over the previous 
year, in contrast with an 8% 
increase during 1975. 

Gross margin increases in 
each of the last two years have 
been inadequate to cover 
increases in operating 
expenses. Margins were 
raised by only .1 % in 1976 and 
.3% in 1975, while expenses 
went up .6% in 1976 and .4% 


in 1975. Unusually intense 
price competition in food 
retailing held margins down 
during most of 1976. The 
operating expense increases 
in both years are primarily in 
wages and employee benefits, 
utilities, fuel and supplies. The 
increases in wages and 
benefits result in part from 
current contract settlements 
and in part from the continuing 
effect of cost of living clauses 
which now exist in a large 
number of labor contracts. 
Utility rates have increased by 
about 20% in each of the two 
years. The impact of these 
increases has been lessened 
somewhat by a program for 
reducing energy consumption 
which we initiated more than 
two years ago and are 
extending as rapidly as 
possible. 

Interest expense increased 
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during 1976 as the result of 
increased long-term borrow¬ 
ing for property and equip¬ 
ment, primarily by real estate 
subsidiaries. The decrease in 
interest expense from 1974 to 
1975 resulted from lower 
interest rates and a substantial 
reduction in short-term 
borrowing made possible by 
issuance in July 1975 of $40 
million in convertible 
debentures. 

Income taxes were 48% of 
pre-tax profit in 1976, down 
from 48.4% in the prior year 
because higher capital 
expenditures resulted in larger 
investment tax credits. Both of 
those rates reflect the 10% 
investment tax credit. The 
1974 rate of 49.2% reflects the 
7% investment credit then in 
effect, as well as an increase in 
the California tax rate that 
became effective during 1973. 


























For Every $10 a Customer Spends at Lucky 


• ■ ■ • 


Suppliers receive for merchandise 

$7.52 


Employees receive for wages and benefits 

1.36 


Store rent, supplies and advertising cost 

.58 

o rA 

Depreciation and repairs total 

.14 

fm 

City, state and federal taxes total 

.27 


Shareholders receive 

.07 


Lucky retains for growth and expansion 

.06 

i ^ A . - < 

\ 
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$ 10.00 


5 Year Sales and Earnings 

Sales (In millions) 1976 

SUPERMARKETS $ 1,081 

Percent of Total Sales 31.0% 

DISCOUNT CENTERS 1,222 

Percent of Total Sales 35.1% 

SUB-TOTAL, FOOD STORES 2,303 

Percent of Total Sales 66.1% 

♦DEPARTMENT STORES 1,057 

Percent of Total Sales 30.3% 

Food as Percent of Department Stores 36.0% 

Concession Sales (126) 

Percent of Department Stores 11.9% 

FABRICS 123 

Percent of Total Sales 3.5% 

RESTAURANTS 48 

Percent of Total Sales 1.4% 

OTHER (Automotive, Drug) 78 

Percent of Total Sales 2.2% 

TOTAL SALES 

(Excluding Concession Sales) $ 3,483 


1975 


1,041 

33.5% 

1,054 

33.9% 

2,095 

67.4% 

888 

28.6% 

37.9% 

(108) 

12 . 2 % 

115 

3.7% 

43 

1.4% 

76 

2.4% 


1974 


$ 3,109 


$ 984 

36.4% 

860 

31.9% 

1,844 

68.3% 

737 

27.3% 

38.6% 

(83) 

11 . 2 % 

103 

3.8% 

32 

1 . 2 % 

69 

2.5% 

$ 2,702 





1973 


io*V (! 


$ 939 

40.1% 

683 

29.2% 

1,622 

69.3% 

592 

25.3% 

40.1% 

(62) 

10.4% 

101 

4.3% 

22 

.9% 

65 

2 . 8 % 

$ 2,340 


1972 


908 

44.9% 

543 

26.9% 

1,451 

71.8% 

449 

22 . 2 % 


40.3% 

(41) 

9.1% 

91 

4.5% 

9 

.5% 

61 

3.0% 


$ 2,020 


Earnings — Pre-Tax (In thousands) 


**FOOD STORES 

Percent of Total Earnings 
•DEPARTMENT STORES 

Percent of Total Earnings 

FABRICS 

Percent of Total Earnings 

RESTAURANTS 

Percent of Total Earnings 
OTHER (Automotive, Drug) 
Percent of Total Earnings 
TOTAL EARNINGS 


$37,942 

42.8% 

30,413 

34.3% 

12,967 

14.6% 

2,318 

2 . 6 % 

5,084 

5.7% 

$88,724 


$43,817 

47.2% 

27,759 

29.9% 

14,090 

15.2% 

2,898 

3.1% 

4,297 

4.6% 

$92,861 


$42,463 

52.1% 

20,708 

25.4% 

12,512 

15.3% 

2,129 

2 . 6 % 

3,736 

4.6% 

$81,548 


$33,265 

51.4% 

15,033 

23.2% 

12,091 

18.6% 

923 

1.4% 

3,522 

5.4% 

$64,834 


$33,098 

55.7% 

13,532 

22 . 8 % 

9,207 

15.5% 

628 

1 . 1 % 

2,929 

4.9% 

$59,394 


*AII departments including Food 
"Supermarkets and Discount Centers 
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Food Stores 



Lucky Supermarkets & Discount Centers 


Supermarkets 

average 21.000 square feet 


Plan 

1977 1976 1975 

Opened — 2 16 

Closed 8 6 12 

Converted to 

discount centers — 3 5 

Operating at 

year end 207 215 222 

Total square feet 

(in thousands) 4,309 4,442 4,606 

Discount Centers 

average 31.000 square feet 



Plan 

1977 

1976 

1975 

Opened 

32 

20 

15 

Converted from 
supermarkets 

— 

3 

5 

Operating at 
year end 

228 

196 

173 

Total square feet 
(in thousands) 

6,991 

6,059 

5,391 


^^■ucky began as a chain 
of six food stores in the San 
Francisco area, and although 
the Company has diversified 
extensively in the 45 years 
since that small beginning, 
food stores still represent 
nearly half of our stores and 
produce 66% of our sales. 

We have three basic types 
of food units. Our conven¬ 
tional supermarkets offer the 
normal selection of groceries, 
meat, produce and household 
items. Although many of these 
stores are very successful high 
volume units, we have opened 
relatively few of them in recent 
years, concentrating instead 
on a newer type of store, which 


we call a Discount Center. 

Discount Centers generally 
are about one-third larger than 
our conventional super¬ 
markets. In addition to the 
merchandise selection of the 
supermarket, they offer a 
wider assortment of non-food 
merchandise. Most have 
apparel departments and 
many have pharmacies. In 
general, these stores produce 
higher sales volumes and a 
better return on our 
investment than conventional 
supermarkets. 

Our third type of food unit, 
which develops a significant 
part of our total food volume, is 
the food department in each of 
our membership department 
stores. These occupy about 


Magnamart Food Warehouse 
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one-fifth of the store area and 
produce over one-third of the 
sales of the entire store. 

We are also experimenting 
with two new types of food 
stores. One of these is called 
Magnamart Food Warehouse. 
There are now three 
Magnamarts in San Antonio 
and one in Austin, Texas. 
These stores are larger than 
most of our Discount Centers, 
and are designed to handle 
very large sales volumes in 
clean, warehouse-type 
surroundings, using the new 
electronic scanning checkout 
technology. The performance 
of these stores in 1976 did not 
come up to our expectations, 
but they are making progress. 

Our other new type of food 
store is a Small Town Discount 


Center about the size of our 
conventional supermarkets. 
Two of these were opened in 
Illinois during 1976 and 
another is planned for 1977. 
We believe these stores are 
well suited to operate 
profitably in many commu¬ 
nities, particularly in the 
Midwest, which are smaller 
than those Lucky has normally 
served. 

All of our food units are 
oriented toward high sales 
volume. In 1976 their average 
annual volume was $5.8 
million, which is almost double 
the average of the industry. 

Food retailing is always 
competitive. Customers have 
always been price conscious, 
and they have become more so 
during the recent years of 


double-digit inflation. 
However, price competition 
was unusually intense 
throughout 1976 in most of the 
marketing areas in which 
Lucky operates food stores. 
Although the intensity of these 
price contests appeared to be 
subsiding by the yearend, their 
effect was to hold food margins 
to the level of last year, while 
operating expenses continued 
to increase rapidly. Asa result, 
food store profits fell below the 
two preceding years, and were 
the lowest in relation to sales 
that Lucky has experienced in 
many years. 

Fourth quarter results, 
however, were very gratifying, 
following three quarters which 
had been quite disappointing. 
It now appears that we can 
expect a more normal year in 
food retailing during 1977. 


Eagle Supermarkets & Discount Centers 
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Department Stores 




average 110.000 square feet 
Plan 

1977 1976 1975 

Opened 6 7 6 

Operating at 

year end 70 64 57 

Total square feet 

(in thousands) 7,744 7,078 6,295 


a Gemco and Memco 
department stores continue to 
grow in importance to the 
Company. In 1976 these 
stores produced over 30% of 
total sales and 34% of our pre¬ 
tax profits. Sales topped the $1 
billion mark and produced an 
average sales volume per store 
of $1714 million. Average 
sales in California, where 
these stores are more mature, 
exceeded $19 million. 


The stores are all about the 
same size, with similar floor 
plans and merchandise 
layouts, a convenience which 
our membership customers 
appreciate. They are 
attractive, efficient stores that 
emphasize quality merchan¬ 
dise, mostly national brands, at 
very competitive prices. They 
carry a wide assortment of 
general merchandise in 
individual departments, each 
with its own identity and 
checkouts. Each store has a 
complete food department. 

The stores normally operate 
six days a week, Tuesday 
through Sunday, in order to 
provide the greatest shopping 
convenience to the members 
at the most economical 
operating cost. Total 
membership has now reached 
414 million. In California, 
where 44 Gemcos are located, 
about 40% of the families 
belong to Gemco. 

Of the seven Gemcos 
opened in 1976, five were in 
California and one in Texas. 
The other, in Reno, is our first 
Gemco in Nevada. 

In total, our department 
stores had a very good year. 
Sales were up 19% over 1975. 


General merchandise sales 
were especially strong. 
Excluding food, these stores 
achieved $177 per square foot 
of selling area, which 
compares very favorably with 
figures of almost any mass 
merchandising operation in 
the country. 

The only weakness in sales 
was in the merchandise lines 
directly affected by the 
shortage of water, the light 
snowfall and the warmer 
winter in California — plants 
and garden supplies, sporting 
goods and outerwear. From all 
the forecasts we read, 1977 
should be a solid year for 
department stores. 

Pre-tax profits for the year 
increased 10% over 1975. The 
excellent performance of the 
general merchandise segment 
is obscured somewhat by the 
food results, because more 
than three-fourths of the food 
departments were adversely 
affected by food price wars. 

On March 15, 1977 we 
opened a new Gemco in 
Glendale, Arizona. We also 
expect to open four new 
Gemcos in California and one 
Memco in Virginia during 
1977. 
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Manila 


Closely associated with our 
department stores, but also 
serving other parts of Lucky, is 
our import buying organi¬ 
zation, Le Gran Imports. Under 
direction of David Grand, a 
Vice President of Lucky, this 
group was very active during 
the year establishing sources 
of supply in Japan, Korea, 
Hong Kong, Taiwan and the 
Philippines, and is providing a 
wide variety of hard goods and 
soft goods for our stores. We 
are pleased with the results to 
date and are very optimistic 
about the future benefits. 




L & G Sporting Goods 

average 7.000 square feet 
Plan 

1977 1976 1975 

Opened 8—2 

Operating at 

year end 14 6 6 

Total square feet 

(in thousands) 103 47 47 



stores are all in Orange 
County, California. Largely an 
outgrowth of the sporting 
goods department in our 
Gemcos, they were begun 
several years ago as 
experimental units to provide 
sports-minded customers with 
a wide variety of sporting 
goods and leisure time 
equipment. 

These stores have proved to 
be highly successful and we 
plan to open additional stores 
in the present trade area as 
well as in San Diego County 
during 1977. 
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Fabric Stores 




Hancock Fabrics 
& Fabric Warehouse 


average 16,000 square feet 

Plan 

1977 

Opened 18 

Closed — 

Operating at 

year end 158 


1976 1975 

16 16 

3 4 

140 127 



Total square feet 

(in thousands) 2,485 2,227 2,050 

U 

■ancock Textile Co., our 
fabric subsidiary acquired in 
1971, had a 7% sales increase 
in 1976, a year in which the 
fabric price level remained 
essentially unchanged. 
Although its pre-tax profits 
were down from the prior year, 
they still represented 10.5% of 
sales. As in our food and 
department stores, the fourth 
quarter showed a healthy 
increase over the final quarter 
of 1975. 


The five Fabric Warehouse 
stores that were opened in 
1975 continued to improve 
their performance during 
1976. These stores are about 
half again as large as the 
conventional Hancock stores, 
and can therefore offer 
customers even greater 
selections of merchandise. We 
believe that they will become 
another important component 
of Lucky's retailing diversity. 

Hancock has proved to be 
an excellent investment for the 
shareholders of Lucky. One 
way we evaluate an acqui¬ 


sition over the years is to 
attribute the earnings of the 
acquired operation to the 
number of shares issued to 
acquire it, and then tocompare 
that earnings per share figure 
to the earnings per share of the 
Company as a whole. Hancock 
has been a consistent winner 
in that comparison. 

Looking forward into 1977, 
we believe that the home 
sewing market will continue to 
grow, and that Hancock is well 
situated to share in that 
growth. 
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Restaurants 




Sirloin Stockade & Fred Gang's 

average 4,000 square feet 
Plan 

1977 1976 1975 


Opened 

21 

24 

27 

Closed 

1 

2 

— 

Operating at 
year end 

162 

142 

120 

Total square feet 
(in thousands) 

685 

604 

497 


Su_. 

1974, Sirloin Stockade has 
more than doubled the number 
of company-owned restau¬ 
rants. Some of this growth 
came from acquisition of 
restaurants already operating 
under Sirloin Stockade 
franchises, but most of it has 
been in new locations - a total 
of 58 in a little over two and 
one-half years. 

Sirloin Stockade had a 
trying year. Pre-tax profits 
were down from 1975, 
although still affording a fairly 
adequate return. 

This was one of those years 
that occur occasionally in an 
exploding growth industry. It 
appears that the enthusiasm of 
a multitude of fast-food 
operators has produced in 
many localities more outlets 
than consumer demand is yet 
ready to support. The rate of 
expansion can be expected to 


slow and some of the 
industry's recently opened 
units may be closed in the face 
of this situation. We also 
anticipate that consumer 
demand will continue to 
increase, and that the 
imbalance between customer 
needs and facilities to meet 
them will prove temporary. 

We believe that we have a 
very sound format and 
competent management and 
are in an excellent position to 
take advantage of improved 
industry conditions as they 
occur. The central commis¬ 
sary in Oklahoma City, which 
was opened in mid-1976, 
gives us superb control over 
quality and food costs. We 


have been experimenting with 
a smaller store, designed to 
operate in communities with a 
smaller population and fewer 
competitors. We are slowing 
the rate of expansion in 1977 
to about 20 stores while we get 
a track record on the 
performance of this new 
smaller outlet. 

With the continuing 
increase of food consumption 
away from home, we view this 
field as a very natural 
complement to our basic food 
business and are optimistic 
about the profit opportunities. 
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Automotive & Drug Stores 



Kragen & Dorman's 



average 6.000 square feet 
Plan 

1977 1976 1975 


Opened 

15 

11 

6 

Closed 

— 

1 

12 

Operating at 
year end 

69 

54 

44 

Total square feet 
(in thousands) 

395 

314 

275 


o Automotive Division 
had an excellent year, 
increasing its pre-tax profits by 
68% over 1975. Sales of 
continuing operations were up 
27%. (Jobber stores and 
warehouse distributor 
operations were sold at the 
end of 1975.) Its present 
operations consist principally 
of two groups of stores, all of 
which are in California. 

The 36 Kragen Auto Supply 
stores in Northern California 
feature a full line of auto parts, 
serving primarily the home 
auto mechanic. Concentrated 
in the San Jose area when 


Lucky acquired them in 1971, 
these stores have now 
expanded into other markets in 
the San Francisco Bay area 
and in the central valley of 
California. 

Tire operations are in the 
San Diego area. The retail 
segment consists of 18 
Dorman's stores, of which 
eight are primarily tire stores 
and ten are combination tire 
and auto parts stores that we 
call Auto Centers. This new 
type of store has proved to be 
quite successful and we expect 
most of our new Dorman's 
stores to be of this type. Plans 



are also under way to enlarge 
all but two of the remaining tire 
stores and convert them to 
Auto Centers. 

In addition to tire retailing, 
Dorman's also sells and 
services heavy equipment tires 
and operates a retreading 
plant which processed over 1.5 
million pounds of rubber in 
retreading 214,000 truck and 
passenger car tires during 
1976. 




Mays 



Plan 

1977 1976 1975 


Operating at 

year end 22 22 22 

Total square feet 

(in thousands) 279 279 279 


The Mays drug stores in 
Illinois, Iowa and Wisconsin 
were acquired along with the 
Eagle food stores in 1968. 
They are conventional drug 
stores, each with a pres¬ 
cription pharmacy. Several are 
in shopping centers adjacent 
to an Eagle supermarket. 

These stores had a very 
successful year in 1976, 
producing the highest profit of 
any year since their acqui¬ 
sition. 
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Financial Review 1976 


The statements compare our fiscal years 1976 and 
1975 which are the 52 week periods ended January 30, 
1977 and February 1, 1976. In the statements, dollar 
amounts are shown in thousands, but for easier reading 
in the financial review, they are shown in millions. 


EARNINGS 

Primary earnings per share represent net earnings 
after preferred and preference dividends, divided by the 
weighted average number of common shares 
outstanding - 37,769,833 for 1976 and 37,659,779 for 
1975 after adjustments for stock dividends. Fully diluted 
earnings per share give effect to shares that may be 
issued for convertible securities and stock options where 
the effect is to dilute earnings per share. 

CAPITAL EXPENDITURES 

Expenditures for new facilities, equipment and 
improvements amounted to $51 million in 1976 
compared with $39 million in 1975. Our investment in 
property and equipment at each yearend was as follows: 


Real estate 
Lucky _ subsidiaries 



1976 

1975 

1976 

1975 

Buildings 

Leasehold costs and 

$ 11.4 

$ 11.6 

$52.6 

$41.7 

improvements 
Fixtures and 

36.0 

33.7 



equipment 

251.8 

222.9 

4.6 

4.5 


299.2 

268.2 

57.2 

46.2 

Less - Accumulated 





depreciation and 
amortization 

138.4 

117.8 

13.0 

11.2 


160.8 

150.4 

44.2 

35.0 

Land 

2.3 

2.4 

19.1 

16.7 


$163.1 

$152.8 

$63.3 

$51.7 


The real estate subsidiaries are wholly owned by 
Lucky, and their properties are leased to Lucky. The 
properties have been financed through various 
institutional lenders with mortgages equal to the original 
investment and are pledged to secure the mortgage notes 
payable. This method of financing allows Lucky to own 
selected properties with no initial down payment. At 
January 30, 1977 reimbursable costs of property under 
development includes $ 14.9 million which will be held by 
consolidated real estate subsidiaries for which we have 
obtained or are in the process of obtaining long-term 
financing commitments and $4.4 million of property held 
for sale and leaseback. 


FINANCING 

In addition to working capital supplied by operations. 
Lucky provides for its expansion program through various 
short-and long-term borrowings. 

Short-Term Borrowing 

Incidental borrowings on a daily average basis were 
$2.5 million in 1976 at an average interest rate of 6.5% 
compared with $2.9 million at 8.3% during 1975. The 
maximum monthend borrowing was $ 20.0 million during 
1976 and $14.5 million during 1975 

Long-Term Obligations 

The 1976 yearend balances are: 

Current Due after 

Lucky instalments one year 

6 3 4% convertible 


subordinated debentures. 


due in 2000 


$40.0 

8%% sinking fund 

debentures, due in 1996 

$1.3 

23.7 

5% convertible subordinated 

debentures, due in 1993 


.7 

Other 

2.3 

6.3 


$3.6 

$70.7 

Real estate subsidiaries 5Vb% 

to 9*A% mortgage notes 

$1.6 

$64.8 


The 6 3 A% convertible subordinated debentures were 
issued in July 1975 to provide funds for our capital 
expenditure program. They are callable at prices 
decreasing from 106.08% in 1977 to 100% after July 15, 
1995 and require annual sinking fund deposits of $2.2 
million beginning July 15, 1986. The debentures are 
convertible into 67 common shares for each $1 thousand 
of principal. The 8 ’/ 2 % sinking fund debentures, which 
were issued in 1971, are callable at prices decreasing 
from 105.95% of face value in 1977 to 100% in 1991 and 
require annual sinking fund deposits of $1.3 million 
beginning April 15, 1977. The 5% convertible sub¬ 
ordinated debentures, which were issued in 1968 in 
connection with the acquisition of what is now our 
Midwestern Region are convertible into 116 common 
shares for each $1 thousand of principal and are callable 
at prices decreasing from 103.25% of face value in 1977 
to 100% in 1990. The only other significant long-term 
borrowings have been by the wholly owned real estate 
subsidiaries to finance their acquisition of property. 

Required sinking fund deposits and principal 
payments on long-term debt in each of the four years 
after 1977 are: 


Fiscal year 

Lucky 

Real estate subsidiaries 

1978 

$3.6 

$1.7 

1979 

2.8 

1.9 

1980 

2.5 

2.0 

1981 

1.8 

2.1 
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SHAREHOLDERS' EQUITY 

Preferred and Preference Shares were issued in prior 
years’ acquisitions, are entitled to one vote each, are 
redeemable at $50 a share after various stipulated dates 
and substantially all are convertible into common shares. 
If all conversion privileges are exercised, 258,940 
additional common shares will be issued. 

Stock Options are granted to key employees under a 
plan approved by the shareholders in 1969. The option 
price may not be less than the fair market value at the 
time of grant. 

Except to a limited extent in the event of the death of 
the optionee, options may not be exercised within two 
years from the date of grant or after the expiration of five 
years, and are cancelled upon termination of 
employment. 

At the end of 1976, options for 1,142,080 shares were 
outstanding, representing grants at prices ranging from 
$7.54 to $17.69 per share. There are 362,496 shares 
available under the plan for granting of options in future 
years. 


STOCK OPTION ACTIVITY 

1976 

1975 

Options outstanding at 
beginning of year 

986.176 

947.430 

Adjustment for 3% 
stock dividend 

26.916 

26.804 

Granted at $13.38 to $15.25 
per share in 1976 and $13.35 
to $16.02 per share in 1975 

300.200 

164.600 

Exercised at $7.54 to $16.88 
per share in 1976. and $8.38 
to $15.11 per share in 1975 

( 13.537) 

( 9.218) 

Terminated 

(157.675) 

(143.440) 

Options outstanding 
at end of year 

1.142.080 

986.176 


At January 30, 1977 4,157,244 authorized but 
unissued common shares were reserved for issuance 
upon conversion of convertible securities and exercise of 
stock options outstanding. 


INCOME TAXES 

In addition to federal income taxes. Lucky pays state 
income and franchise taxes to the various states in which 
it operates. Deferred income taxes result primarily from 
our use of accelerated depreciation for tax purposes and 
straight line depreciation in the financial statements. 

The only significant differences between the 48% 
federal statutory tax rate and the federal provision are the 
investment tax credit and the deduction allowed for state 
income taxes. 


PROVISION FOR INCOME TAXES 


1976 

1975 

Amount % * 

Amount % * 


Federal 

Current 

$36.6 

41.2 

$39.1 

42.1 

Deferred 

3.1 

3.5 

2.3 

2.5 

Investment 

tax credits 

( 3.3) 

( 3.7) 

( 3.0) 

( 3.2) 

Total federal 

36.4 

41.0 

38.4 

41.4 

State 

Current 

6.0 

6.8 

6.3 

6.8 

Deferred 

.2 

.2 

.2 

.2 

Total state 

6.2 

7.0 

6.5 

7.0 

Total 

$42.6 

48.0 

$44.9 

48.4 


•Percent of earnings before income taxes 


LONG-TERM LEASES 

Most of our stores and some of our other facilities are 
leased from outside parties. Many of the leases have 
renewal options for periods ranging from five to thirty 
years. Some give us the option to buy the property at 
certain times during the initial lease term for 
approximately its estimated fair market value at that time, 
and some require Lucky to pay taxes and insurance on the 
leased property. 

The majority of our leases are defined as 
noncapitalized financing leases by the Securities and 
Exchange Commission (SEC). The terms of such 
financing leases cover at least 75% of the useful life of 
the property or assure the lessor full recovery of his 
investment plus a reasonable return on that investment. 

RENT EXPENSE 1976 


Financing 

Other 

leases 

leases Total 


Minimum rent 

Additional rent based on sales 

$34.0 

5.5 

$11.1 

1.3 

$45.1 

6.8 


$39.5 

$12.4 

$51.9 



1975 



Financing 

leases 

Other 

leases 

Total 

Minimum rent 

Additional rent based on sales 

$29.5 

4.9 

$11.0 

1.2 

$40.5 

6.1 


$34.4 

$12.2 

$46.6 


If it is assumed that all the financing leases were 
capitalized, the resulting lease rights amortized on a 
straight line basis and interest expense accrued on the 
resulting liability, the amounts of that amortization and 
interest would be $11.5 million and $20.8 million for 
1976 and $10.3 million and $18.2 million for 1975. 
Under those same assumptions, which have the effect of 
charging to expense more than the actual rent paid in the 
early years of a lease and less than the actual amount 
paid in later years, net earnings would have been reduced 
by $2.6 million in 1976 and $2.4 million in 1975. 
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Minimum rentals on all noncancellable leases in 
effect at January 30, 1977 (net of department store 
concession rent) are: 


Less 

Financing Other concession 


Fiscal year 

leases 

leases 

rent 

Total 

1977 

$ 35.8 

$ 7.2 

$ 6.5 

$ 36.5 

1978 

35.6 

6.7 

6.2 

36.1 

1979 

35.4 

6.1 

5.9 

35.6 

1980 

34.8 

5.2 

5.3 

34.7 

1981 

34.0 

4.3 

3.9 

34.4 

1982-86 

161.7 

13.4 

13.5 

161.6 

1987-91 

142.8 

2.5 

5.8 

139.5 

1992-1996 

113.7 


.2 

113.5 

After 1996 

81.8 



81.8 


The present value of the minimum lease commitments 
under financing leases in effect at each yearend was: 

1976 1975 

Minimum lease commitments $341.7 $298.2 

Less concession rent 33.8 28.8 

$307.9 $269.4 


Interest rates used to determine present value are 
those in effect at the time the leases commenced, and 
range from 3Va% to 12%. The weighted average interest 
rates that result from the calculations are 7.3% for both 

1976 and 1975. 

During 1976 the Financial Accounting Standards 
Board (FASB) issued new rules defining certain leases as 
"capital leases" and requiring that such leases be shown 
as assets and liabilities in the financial statements. These 
rules apply now to leases entered into after January 1, 

1977 and by 1981 must be applied retroactively to all 
prior leases. Many of our leases which are defined as 
financing leases by the SEC will also fall within the FASB 
definition of capital leases. Although the effect of 
retroactive application of the new FASB rules has not yet 
been determined, we do not expect the effect on assets 
and liabilities to exceed the present value of minimum 
lease commitments under financing leases nor the effect 
on earnings to be greater than under the assumed 
capitalization of financing leases discussed above. 

PENSION PLANS 

Lucky has trusteed, noncontributory pension plans 
covering substantially all salaried employees. Costs for 
these plans are determined by independent actuaries. 
The amount included in expense was $2.0 million in 
1976 and $1.6 million in 1975. 

INCENTIVE COMPENSATION PLANS 

Lucky has incentive compensation plans for store 
management and other key management personnel. 
Provision for payments to be made under the plans is 
based on pre-tax earnings in excess of a specified return 
on capital employed in Lucky's operations. Payments 
were $7.6 million for 1976 and $7.7 million for 1975. 


LITIGATION 

Civil suits have been brought against Lucky for 
substantial damages under the antitrust laws and for 
certain other matters. 

Among these are ten lawsuits pending in various 
United States District Courts against Lucky and others, 
including many of the nation's largest food retailers, 
alleging violation of the antitrust laws in connection with 
the purchase and sale of beef. The seven cases filed 
since 1975 include purported class actions that could 
involve as plaintiffs all persons in the United States 
engaged in the business of raising and selling cattle. 
These actions seek substantial damages and other relief, 
and adverse judgments could have a significant impact 
on the Company and its business. These cases have been 
transferred to the District Court in Dallas, Texas for 
coordinated or consolidated pretrial proceedings, and 
discovery and other pretrial proceedings are continuing. 
These cases could ultimately be submitted to a jury or 
juries for decision. It is not possible to predict the 
outcome of any of them. The Company intends to defend 
itself vigorously in these cases. 

Management believes that the charges made against 
the Company in these pending lawsuits are not justified 
and that it is unlikely that these lawsuits will have a 
material effect on the financial condition of the Company. 

REPLACEMENT COST DATA (Unaudited) 

The Securities and Exchange Commission (SEC) has 
adopted rules which require information on estimated 
replacement cost of inventories and productive capacity 
and the related estimated effects on cost of goods sold 
and depreciation expense. This information is included in 
our annual report on Form 10-K to the SEC (a copy of 
which is available on request). The stated objective of the 
SEC in requiring this information was to better inform 
investors about the current economics of the business in 
an inflationary economy. 

Inflation impacts a retailer in two ways — in the cost of 
the merchandise sold and in operating expenses. Selling 
prices must be increased not only by the increased cost of 
the goods sold but also enough to provide additional gross 
margin to cover increased operating costs. Competitive 
factors may at times defer the required price increases, 
which was the case in food retailing during most of 1976, 
but these increases must ultimately be made if the 
retailer is to remain in business. Inflation also increases 
the cost of replacing stores, warehouses and equipment, 
but that does not necessarily increase operating 
expenses. The higher depreciation expense from these 
higher cost replacements may be more than offset by 
improved efficiency and productivity of the replacements, 
thereby reducing the total of such expenses. 


15 















QUARTERLY DATA (Unaudited) 


1 st Quarter 


2nd Quarter 


3rd Quarter 


4th Quarter 


1976 1975 1976 1975 


1976 1975 


1976 1975 


Sales 

$808.7 

$744.5 

$844.5 

$776.0 

$853.0 

$726.6 

Gross margin 

174.1 

162.1 

185.1 

173.7 

187.1 

158.8 

Net earnings 

7.7 

10.6 

9.7 

12.1 

8.6 

9.5 


$977.0 $862.2 

224.0 189.6 

20.1 15.8 


The 1975 quarterly data was not reviewed by Lucky's independent accountants. 


Summary of Accounting Policies 

Lucky's accounting policies conform with generally 
accepted accounting principles, are appropriate to the 
Company's business and are consistently applied. The 
significant policies are described here to aid in 
understanding and evaluating the financial statements 
and other information in this report. 

Consolidation: The consolidated financial statements 
include accounts and operating results of all subsidiaries. 
All significant inter-company accounts and transactions 
have been eliminated. 

Sales include the rent received from concessions in 
membership department stores, but not the sales made 
by the concessions. 

Inventories are valued at the lower of cost (first-in, 
first-out or average) or market. 

Depreciation is computed for the financial statements 
using the straight line method and the estimated useful 
lives of buildings, fixtures and equipment. Leasehold 
costs and improvements are amortized over their 
estimated useful lives or the remaining lease term, 
whichever is shorter. Any net loss or gain on items of 
property retired or otherwise disposed of is charged or 
credited to income. 


Maintenance and repairs are charged to expense as 
incurred and major improvements are capitalized. 

Investment tax credits reduce income taxes in the 
year eligible equipment is put into use. 

Pre-opening costs of new stores are charged to 
expense in the year the store opens. These costs are 
primarily labor to stock the store, pre-opening 
advertising, store supplies and other expendable items. 

Closed store costs: Future costs relating to closed 
stores are charged to income in the year the costs can be 
determined, usually when the store is subleased for the 
remaining term of the lease. 

Pension plan costs, including current service costs 
and amortization of past service costs (generally over 30 
years), are charged to expense and funded by 
contributions to the Trusts each year. 

Excess of cost over net assets acquired relates to 
acquisitions before 1971 and is not being amortized, 
because management believes it represents an asset 
with continuing value. 
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Consolidated Earnings 

Years ended January 30, 1977 and February 1, 1976 
(in thousands except per share amounts) 



1976 

1975 

Sales. 

Cost of goods sold. 

. $3,483,174 

. 2,712,814 

$3,109,406 

2,425,207 


770,360 

684,199 

Expenses — 

Selling, general and administrative . 

Depreciation and amortization. 

Interest, net of interest income of $1,409 and $1,628. 

. 646,432 

. 27,875 

. 7,329 

559,813 

25,166 

6,359 


681,636 

591,338 

Earnings before income taxes. 

Income taxes. 

. 88,724 

. 42,620 

92,861 

44,921 

Net earnings. 

. $ 46,104 

$ 47,940 

Earnings per share, adjusted for 3% stock dividend in 1976: 

Primary. 

. $ 1.22 

$ 1.27 

Fullydiluted. 

. $ 1.16 

$ 1.22 


See financial review on pages 13 through 16. 




































Consolidated Balance Sheet 

(in thousands) 


ASSETS 

Current assets: 

Cash and short-term securities. 

Receivables . 

1976 

1975 

Jan. 30, 1977 

$ 30,711 
30,801 

Feb. 1, 1976 

$ 17,793 
29,063 

Inventories. 

Prepaid expenses and supplies. 

Reimbursable costs of property under development. 

322,327 

15,925 

19,258 

285,430 

14,615 

14,289 

Total current assets. 

419,022 

361,190 

Property and equipment at depreciated cost: 

Lucky . 

Real estate subsidiaries. 

163,068 

63,325 

152,780 
51,685 


226,393 

204,465 

Licenses, receivables and other assets. 

Excess of cost over net assets acquired. 

10,466 

13,981 

10,569 

13,981 


$669,862 

$590,205 


LIABILITIES AND SHAREHOLDERS’ EQUITY 


Current liabilities: 

Accounts payable . 

Current instalments on long-term obligations . 

Accrued liabilities. 

Accrued income taxes . 

Total current liabilities. 

Long-term obligations — instalments due after one year: 

Lucky . 

Real estate subsidiaries. 

Deferred income taxes. 

Contingencies — Litigation 
Shareholders' equity: 

Preferred and preference shares, authorized 100,000 shares, 

$50 par value; 1,000,000 shares without par value . 

Common shares, authorized 100,000,000 shares, $1.25 par value 

Capital in excess of par value of shares issued. 

Retained earnings. 

Total shareholders' equity. 


See financial review on pages 13 through 16. 


$158,682 

$146,827 

5,211 

4,066 

81,279 

65,912 

22,029 

5,200 

267,201 

222,005 

70,678 

72,757 

64,844 

52,983 

19,000 

15,250 


4,773 

4,845 

47,232 

45,805 

122,179 

106,901 

73,955 

69,659 

248,139 

227,210 

$669,862 

$590,205 
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Consolidated Changes in Financial Position 


Years ended January 30, 1977 and February 1, 
(in thousands) 


1976 

SOURCES OF WORKING CAPITAL 


Operations: 

Net earnings. 

Expenses not affecting working capital: 

Depreciation and amortization. 

Deferred income taxes. 


Disposition of property, plant and equipment. 

Conversion of debentures and preferred and preference shares 

Exercise of stock options . 

Decrease in licenses, receivables and other assets. 

Long-term borrowings: 

Convertible debentures. 

Real estate subsidiaries. 

Other . 


Total sources 


USES OF WORKING CAPITAL 

Cash dividends. 

Additions to property and equipment: 

Lucky . 

Real estate subsidiaries. 

Increase in licenses, receivables and other assets. 

Reduction of long-term obligations: 

Current maturities. 

Conversion of debentures . 

Conversion and redemption of preferred and preference shares. 


Total uses 


Working capital increase 


1976 


$ 46,104 

27,875 

3,750 

77,729 

1,643 

278 

136 

103 


13,486 
1,718 

95,093 

25,517 

37,960 

13,486 


5,211 
211 
_72 

82,457 

$ 12,636 


1975 


$ 47,940 

25,166 

2,539 

75,645 

1,981 

1,229 

113 


40,000 

4,000 

1,737 

124,705 

23,279 

35,292 

4,000 

2,392 

4,066 

836 

393 

70,258 
$ 54,447 


ANALYSIS OF WORKING CAPITAL CHANGES 


Increase (decrease) in current assets: 

Cash and short-term securities. $ 12,918 

Receivables. 1,738 

Inventories. 36,897 

Prepaid expenses and supplies. 1,310 

Reimbursable costs of property under development. 4,969 


57,832 


(Increase) decrease in current liabilities: 

Accounts payable . ( 11,855) 

Notes payable . 

Current instalments on long-term obligations . ( 1,145) 

Accrued liabilities. ( 15,367) 

Accrued income taxes . ( 16,829) 

( 45,196) 


$ 12,048 
5,003 
32,919 
2,768 
10,192 

62,930 


( 12,790) 

11,080 
( 138) 

( 9,821) 

3,186 

( 8,483) 


Working capital increase. 12,636 54,447 

Working capital beginning of year. 139,185 84,738 


Working capital end of year 


$151,821 $139,185 


See financial review on pages 13 through 16. 
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Consolidated Shareholders' Equity 


(shares and amounts in thousands) 

Preferred and 



Capital in excess 



preference shares 

Common shares 

of par value of 

Retained 


Shares 

Amount 

Shares 

Amount 

shares issued 

earnings 

Balance, February 2, 1975 

105 

$5,238 

35,440 

$44,300 

$ 92,859 

$ 59,203 

Net earnings for 1975 






47,940 

Dividends: 







Preferred and preference 






( 217) 

Common — 







Cash, 62C a share 






( 23,062) 

Common shares, 3% (at 







approx, market value) 



1,064 

1,330 

12,875 

( 14,205) 

Conversion of debentures 



93 

116 

720 


Conversion of preferred and 







preference shares 

( 8) 

( 393) 

38 

48 

345 


Exercise of stock options 



9 

11 

102 


Balance, February 1, 1976 

97 

4,845 

36,644 

45,805 

106,901 

69,659 

Net earnings for 1976 






46,104 

Dividends: 







Preferred and preference 






( 208) 

Common — 







Cash, 68C a share 






( 25,309) 

Common shares, 3% (at 







approx, market value) 



1,100 

1,375 

14,916 

( 16,291) 

Conversion of debentures 



24 

30 

181 


Conversion and redemption 







of preferred and 







preference shares 

( 2) 

( 72) 

4 

5 

62 


Exercise of stock options 



14 

17 

119 


Balance, January 30, 1977 

95 

$4,773 

37,786 

$47,232 

$122,179 

$ 73,955 


See financial review on pages 13 through 16. 


Report of Independent Accountants 


xl 


rice_^_ 

citeiiK >use It Oa 


To the Board of Directors and Shareholders of Lucky Stores, Inc. 


Oakland, California 
March 16, 1977 


In our opinion, the consolidated financial statements appearing on pages 13 through 20 of this 
report present fairly the financial position of Lucky Stores, Inc. and its subsidiaries at January 30, 
1977 and February 1, 1976, and the results of their operations and the changes in their financial 
position for the fiscal years then ended, in conformity with generally accepted accounting principles 
consistently applied. Our examinations of these statements were made in accordance with 
generally accepted auditing standards and accordingly included such tests of the accounting records 
and such other auditing procedures as we considered necessary in the circumstances. 


Price Waterhouse & Co. 
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Service Facilities 


(square feet in thousands) 



Northern 

California 

Southern 

California 

Illinois 

Other 

Locations 

Total 

Warehouse, distribution and related facilities: 






Grocery, produce and liquor 

730 

832 

549 

300t 

2411 

Frozen food 


68* 

62 

130 

Non-food 

80 

200 

67 


347 

Appliances 

35 

65 



100 

Automotive 

108 

143 



251 

Fabric 




133 

133 

Jewelry 


30 



30 

Soft goods 


120 


26 

146 

Office, shops and garage 

122 

85 

70 

24 

301 

Food manufacturing and processing facilities: 






Bakery 

71 

60 + 20* 

49 


200 

Meat cutting 

93 

135 


28 

256 

Milk processing 

34 

34 



68 

Ice cream 


46 



46 

Delicatessen packaging 

16 




16 

Other manufacturing: 






Household chemicals 


48 



48 

Tire retreading 


37 



37 

Candles 

35 




35 

Building area 





4,555 

Land area, principal food distribution centers 

65 acres 

83 acres 

54 acres 




* Under construction at yearend 
t Principally in Houston, Texas 





Architect's drawing of the new Buena Park frozen food warehouse. 
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10 Year Summary 


(dollars in thousands 
except per share amounts) 

52 Weeks 
1976 

52 Weeks 
1975 

52 Weeks 
1974 

53 Weeks 

1973 

SALESt 

$3,483,174 

$3,109,406 

$2,701,771 

$2,340,226 

Percentage Increase Over Prior Year 

10 Year Compounded Rate of Increase 

12.0 

20.9 

15.1 

15.4 

15.9 

Average Annual Sales Per Food Unit 

5,761 

5,530 

5,122 

4,522 

EARNINGSt 

Before Income Taxes 

$ 88,724 

$ 92,861 

$ 81,548 

$ 64,834 

Income Taxes 

42,620 

44,921 

40,100 

31,195 

Net Earnings 

46,104 

47,940 

41,448 

33,639 

Percentage Increase Over Prior Year 

10 Year Compounded Rate of Increase 

(3.8) 

17.1 

15.7 

23.2 

6.4 

As a Percent of Sales 

1.3 

1.5 

1.5 

1.4 

As a Percent of Common Shareholders' Equity 

18.9 

21.6 

21.1 

19.4 

Earnings Per Share - Primary 

1.22 

1.27 

1.10 

.89 

Earnings Per Share - Fully Diluted 

1.16 

1.22 

1.09 

.88 

DIVIDENDS 

Total Cash Dividends Paid on Preferred Shares 

$ 208 

$ 217 

$ 255 

$ 347 

Total Cash Dividends Paid on Common Shares 

25,309 

23,062 

19,501 

16,961 

Percentage of Net Earnings 

Dividends Paid Per Common Share 

55.3 

48.6 

47.7 

51.4 

In Cash 

.68 

.62 

.54 

.49 

In Shares 

Common Stock Distribution 

3% 

3% 

3% 

3% 

SHAREHOLDERS 

Number of Common Shareholders of Record 

38,378 

38,667 

38,786 

36,491 

Number of Common Shares Outstanding 

37,785,811 

36,644,229 

35,439,796 

32,631,050 

Price Range of Common Shares on NYSE 

16.50-12.74 

16.75-10.13 

12.81-7.07 

13.96-9.04 


OTHER INFORMATION 

Current Assets $ 

Current Liabilities 
Working Capital 

Long-Term Debt - Operating Companies 
Long-Term Debt - Realty Subsidiaries 
Shareholders' Equity 
Preferred 
Common 

Per Common Share 

Capital Expenditures - Operating Companies 

Capital Expenditures - Realty Subsidiaries 

Depreciation 

Inventories 

Interest Expense, net 

Investment Credit 

Federal and State Income Taxes - Percent 
of Earnings Before Taxes on Income 

Number of Employees 


419,022 

$ 361,190 

$ 298,260 

$ 263,468 

267,201 

222,005 

213,522 

187,376 

151,821 

139,185 

84,738 

76,092 

70,678 

72,757 

34,471 

36,600 

64,844 

52,983 

50,434 

51,760 

4,773 

4,845 

5,238 

6,502 

243,366 

222,365 

196,362 

172,928 

6.44 

5.89 

5.22 

4.62 

37,960 

35,292 

34,358 

31,393 

13,486 

4,000 


3,310 

27,875 

25,166 

22,070 

19,141 

322,327 

285,430 

252,511 

220,498 

7,329 

6,359 

9,154 

6,847 

3,252 

3,122 

1,870 

1,926 

48.0 

48.4 

49.2 

48.1 

45,000 

42,000 

39,400 

34,000 


Years prior to 1975 have been adjusted for stock dividends and distributions and restated for 1975 accounting change, 
t Sales and earnings for years 1967 through 1973 restated to reflect poolings of interests, 
ft Earnings exclude non-recurring gain in 1969. 
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52 Weeks 

52 Weeks 

52 Weeks 

52 Weeks 

53 Weeks 

52 Weeks 

1972 

1971 

1970 

1969tt 

1968 

1967 

$2,019,556 

$1,818,061 

$1,596,498 

$1,349,101 

$1,088,927 

$ 694,492 

11.1 

13.9 

18.3 

23.9 

56.8 

33.5 

4,224 

4,027 

3,854 

3,545 

3,091 

3,168 

$ 59,394 

$ 62,725 

$ 57,891 

$ 50,594 

$ 34,220 

$ 26,070 

27,800 

31,084 

29,267 

26,918 

17,499 

12,220 

31,594 

31,641 

28,624 

23,676 

16,721 

13,850 

M) 

10.5 

20.9 

41.6 

20.7 

45.9 

1.6 

1.7 

1.8 

1.8 

1.5 

2.0 

20.6 

23.7 

26.2 

28.4 

31.1 

36.5 

.85 

.86 

.79 

.69 

.50 

.42 

.83 

.83 

.76 

.64 

.45 

.41 


$ 371 

$ 335 

$ 224 

$ 198 

$ 95 

$ 237 

15,377 

12,810 

10,960 

8,571 

6,657 

4,309 

49.8 

41.5 

39.1 

37.0 

40.4 

32.8 

.44 

.42 

.36 

.30 

.25 

.17 

3% 

3% 

3% 

3% 

3% 

3% 


100% 


100% 



33,558 

29,485 

25,276 

23,658 

21,365 

21,080 

31,336.231 

30,057,642 

12,781,766 

11,949,440 

5,468,433 

5,018,435 

19.66-11.66 

19.73-13.59 

16.54-9.42 

13.72-9.15 

10.90-6.54 

7.64-3.26 

$ 230,531 

$ 212,786 

$ 174,420 

$ 129,103 

$ 99,580 

$ 65,960 

157,103 

137,618 

128,015 

97,985 

73,195 

47,397 

73,428 

75,168 

46,405 

31,118 

26,385 

18,563 

40,921 

45,077 

24,719 

34,833 

48,484 

7,562 

49,702 

45,354 

46,342 

41,012 

32.730 

23,667 

8,763 

8,061 

8,072 

8,074 

8,103 

13,788 

153,094 

133,409 

109,325 

83,449 

53,718 

37,965 

4.14 

3.65 

3.04 

2.39 

1.62 

1.20 

34,545 

30,314 

24,775 

21,831 

15,629 

7,970 

5,535 


6,250 

8,910 

9,778 

6,483 

16,308 

14,186 

12,430 

10,249 

8,671 

5,362 

179,939 

153,754 

131,877 

103,587 

82,336 

50,473 

6,567 

5,769 

5,877 

4,764 

4,171 

1,453 

2,016 

740 

631 

839 

1,034 

424 

46.8 

49.6 

50.6 

53.2 

51.1 

46.8 

32,500 

31,000 

26,000 

23,300 

19,700 

10,400 
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(left to right) 

Wayne H. Fisher, S. Donley Ritchey, Ivan Owen, A. Gayle Paden 
and standing Leon W. Roush. 


Officers 

Wayne H. Fisher - Chairman of the Board 
and Chief Executive Officer 
James L. Stell - President 

Gerald A. Awes - Chairman of the Executive Committee 

S. Donley Ritchey - Executive Vice President 

Ivan Owen - Senior Vice President and Treasurer 

Richard C. Biagi - Vice President 

Theodore F. Brunner - Vice President 

Kenneth W. Cope - Vice President 

Chester B. England - Vice President 

Morton Godlas - Vice President 

David Grand - Vice President 

Robert K. Kenyon - Vice President 

H. Wayne Kirby - Vice President 

A. Gayle Paden - Vice President 

R. Lee Paulson - Vice President 

Dudley G. Richardson - Vice President 

Leon W. Roush - Vice President 

Reino A. Saari - Vice President 

Jerry J. Sgobassi - Vice President 

William H. Shea - Vice President 

Henry Edwards - Secretary and Assistant Treasurer 

John A. Button - Assistant Secretary 

Harold B. Johnson - Assistant Secretary 

Jack B. Nicholson - Assistant Secretary 

Delbert J. Peterson - Assistant Secretary 

Operating subsidiaries: 

Hancock Textile Co., Inc. 

Robert E. Tedford - President 
Sirloin Stockade, Inc. 

J.A. Chick - President 



James L. Stell and Gerald A. Awes 



(left to right) 

Theodore F. Brunner, Reino A. Saari and 
Richard C. Biagi 



Robert E. Tedford and J.A. Chick 


24 







I 



(left to right) 

David Grand, Dudley G. Richardson, Robert K. Kenyon 
and Morton Godlas 



Board of Directors 

Gerald A. Awes - Chairman of the Executive Committee 

■ Dr. Reed L. Buffington - President of Chabot College, 

Hayward, California 

□ ■ William H. Dyer, Jr. - Retired, Formerly Chairman of the 

Board of Directors 

□ ■ F.A. Ferroggiaro - (Honorary Chairman) Retired, Formerly 

Chairman of the Board of Bank of America 
o Wayne H. Fisher - Chairman of the Board of Directors 
and Chief Executive Officer 

Don C. Frisbee - Chairman of the Board of Pacific Power & 
Light Company, Portland, Oregon 
John H. Hoefer - Chairman of the Board of Hoefer, 
Dieterich & Brown, advertising agency, 

San Francisco, California 

■ Mary E. Lanigar - Retired, Formerly Partner in Arthur 

Young & Company, certified public accountants, 

San Francisco, California 
Ivan Owen - Senior Vice President and Treasurer 
James A. Petit - President of Rancho Del Viento, Inc. 
farming. King City, California 

■ Forrest A. Plant - Partner in the law firm of Diepenbrock, 

Wulff, Plant & Hannegan, Sacramento, California 
S. Donley Ritchey - Executive Vice President 

■ Dwight E. Stanford - President, Leisure Time Sports, 

operator of bowling centers, San Diego, California 
o James L. Stell - President 

Joseph A. Woods, Jr. - Partner in the lawfirm of Donahue, 
Gallagher, Thomas & Woods, Oakland, California 
Director Emeritus: Frank S. Richards 

□ Executive Committee 
■ Audit Committee 


(left to right) 

Jerry J. Sgobassi, William H. Shea, Kenneth W. Cope 
and Henry Edwards 



Transfer Agent 

Bank of America N T. & S.A. 

World Headquarters Bldg. 
San Francisco, Calif. 94120 

Counsel 

Donahue, Gallagher, 
Thomas & Woods 
415 - 20th Street 
Oakland, California 94612 


Registrar 

United California Bank 
405 Montgomery Street 
San Francisco, Calif. 94104 

Executive offices 

6300 Clark Avenue 
Dublin, California 94566 


(left to right) 

H. Wayne Kirby, Chester B. England and R. Lee Paulson 


Shareholders may obtain at no charge a copy of Lucky's 10-K annual report 
filed with the Securitiesand Exchange Commission by writing to the Secre¬ 
tary at the executive offices. 




CLfc VELAND PUBLIC LibKARY 
AT bUS L TtCHNCLuGY DEPT 
Cleveland 1-* Ohio 
















